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New York State Community Action Association
www.nyscommuityaction.org - 518-690-0491
2 Charles Boulevard, Guilderland, NY 12084

Executive Director Seminar
November 9 & 10, 2022

Craftsman Inn & Suites
7300 E. Genesee St.
Fayetteville, NY 13066
315-637-8000

Preliminary Agenda

Wednesday, November 9, 2022

9:00 AM - 12:00 PM

(breaks as needed)

12:00 PM - 1:00 PM

1:00 PM —2:30 PM

2:30 PM - 2:45 PM

2:45 PM -4:15 PM

4:15 PM -5:15 PM

Dinner on your own

New ED Discussion
Topics TBD

Lunch Provided

Session I:
TBD — Syracuse University Professor?

Refreshment Break

Session Il: Labor and Employment Updates

Scott Rogoff, Partner

Barclay Damon

Scott will update us on any new employment topics we need to
be aware of and answer any questions.

Session lll: T
Disaster/Emergency Preparedness Plans??



Thursday, November 9, 2022

8:00 AM -9:00 AM

9:00 AM -10:30 AM

10:30 AM - 10:45 AM

10:45 AM —12:00 PM

12:00 PM

Breakfast Provided

Session lll: 1115 Waiver Amendment Presentation

Scott Emery, Partner

M.S. Hall & Associates

Scott and his colleagues will present an overview of the 1115
Waiver Amendment, their conceptual analysis, with time for
discussion about Community Action’s role.

Refreshment Break

Session IV:

ED Networking and Roundtable Discussions:
Legislative Agenda

Generating Unrestricted Revenue

Seminar Ends — Lunch on your own



