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REGIONAL MEETINGS 2020



TODAY’S AGENDA



ENGAGING THE NETWORK



ELEARNING





ENROLLMENTS



ACCOUNTS CREATED BY MONTH
866



FUTURE COURSES

 Understanding Poverty

 Board Retention and Recruitment

 ROMA 101

 Community Level Initiatives



NYSCCA’S WEBSITE & ANGELS



AFFINITY GROUPS



AFFINITY GROUPS ARE CHANGING TO MEET 

THE NETWORK’S NEED 

 Phone calls held on March 26th, 
May 15th, and June 4th

 The group emails regularly with 
HR related topics

 Moving to regularly scheduled 
meetings going forward



AFFINITY GROUPS ARE CHANGING TO MEET 

THE NETWORK’S NEED 

 Phone call held on March 26th

 The group emails regularly with 

Finance related topics

 Moving to regularly scheduled 

meetings going forward



NEW AFFINITY GROUP

 CENSUS

 Monthly Phone Calls

 Lindsay Marsh (CAP), 
Members of  the CACCC 

 Discussion 

 Identifying Areas of  Need in 
the State



COMMUNITIES OF PRACTICE



1. 36 CAA staff  in the 2020 cohort 
representing 19 different CAAs! 

2. Introductory webinar

3. Canceled April and May in-person 
seminars

4. Held April Zoom meeting on 
Organizational Learning

5. Held virtual trainings on May 27, May 
28, and June 24

6. “Networking Hour” 

EMERGING LEADERS



PREVIOUS WEBINARS

• Early Child Care and Education Services

• Social Engineering

• Financial Literacy and Capacity Building

• Embracing the COVID-19 Landscape

• Census Engagement for Frontline Staff  

• Connecting People to Services - Using 

myBenefits.ny.gov 



PREVIOUS WEBINARS

• Small Business Association Disaster Program 

Information

• Data Collection, Analysis, and Prioritization During a 

Pandemic

• How to Use Social Media to Grow Your Reach

• Reframing the Human Services Narrative



WEBINARS - UPCOMING

• Leading Change for Leaders – Tuesday, June 30th

• Regional ROMA Training for CAA Staff  – July 14th & 

August 18th

• Growing Your Social Media Presence with LinkedIn –

July 15th 

• Addressing the Need for a Systematic Data Plan – July 

16th

• Uniform Guidance – July 21 afternoon and July 22 

morning 

 Ideas for future webinar topics and content? – Email Charlie Barbay, 

cbarbay@nyscommunityaction.org



PUBLICATIONS

 Poverty Report

• New this year: poverty data 

by Congressional Districts

 Updating Community Action 

Resource Guide

 Monthly Newsletters

 Annual Report



 Save the Date: September 23-25, 2020 at the Hyatt Regency 

Rochester

 Meeting of  the Minds – September 22nd at the Hilton 

Garden Inn (directly next to the Hyatt!)



ROMA ALLIANCE

 Certified ROMA Professionals continue to meet on a regular basis

 Discuss best practices in each phase of  the ROMA cycle

 May in-person meeting canceled; will hold a virtual meeting during the 

summer with opportunity for small group discussions

 NCR Implementer job description created and disseminated

 Regional ROMA trainings



AND  NOW TO OUR 

GUEST PRESENTER… 


